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This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in
Healthcare: Transforming Your Enterprise into a High Quality Patient Care Delivery System. Each book in
the series focuses on a specific aspect of healthcare that has demonstrated significant process and quality
improvements after a Lean implementation.

Emergency departments have become notorious for long wait times and questionable quality of care. By
adopting Lean manufacturing concepts, hospitals can turn the emergency department into a valuable service
for the hospital and the community it serves.

Leveraging Lean in the Emergency Department: Creating a Cost Effective, Standardized, High
Quality, Patient-Focused Operation supplies a functional understanding of Lean emergency department
processes and quality improvement techniques. It is ideal for healthcare executives, leaders, process
improvement team members, and inquisitive frontline workers who want to implement and leverage Lean.

Supplying detailed descriptions of Lean tools and methodologies, the book identifies powerful Lean
solutions specific to the needs of the emergency department. The first section provides an overview of Lean
concepts, tools, methodologies, and applications.

The second section focuses on the application of Lean in the emergency department within the confines of
the hospital or clinic. Presenting numerous examples, stories, case studies, and lessons learned, it examines
the normal operation of each area in emergency departments and highlights the areas where typical problems
occur.

Next, the book walks readers through various Lean initiatives and demonstrates how Lean tools and concepts
have been used to achieve lasting improvements to processes and quality of care. It also supplies actionable
blueprints that readers can duplicate or modify for use in their own institutions.

Illustrating leadership’s role in achieving departmental goals, this book will provide you with a well-rounded
understanding of how Lean can be applied to achieve significant improvements throughout the entire
continuum of care.
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From reader reviews:

Raymond Simmons:

This Leveraging Lean in the Emergency Department: Creating a Cost Effective, Standardized, High Quality,
Patient-Focused Operation are generally reliable for you who want to be considered a successful person,
why. The reason why of this Leveraging Lean in the Emergency Department: Creating a Cost Effective,
Standardized, High Quality, Patient-Focused Operation can be one of several great books you must have is
usually giving you more than just simple studying food but feed an individual with information that might be
will shock your preceding knowledge. This book is definitely handy, you can bring it everywhere and
whenever your conditions in the e-book and printed types. Beside that this Leveraging Lean in the
Emergency Department: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation
forcing you to have an enormous of experience for example rich vocabulary, giving you trial run of critical
thinking that we know it useful in your day pastime. So , let's have it and luxuriate in reading.

Elena Sparrow:

A lot of people always spent their very own free time to vacation or perhaps go to the outside with them
family members or their friend. Are you aware? Many a lot of people spent they will free time just watching
TV, or maybe playing video games all day long. In order to try to find a new activity here is look different
you can read some sort of book. It is really fun for you. If you enjoy the book you read you can spent the
whole day to reading a guide. The book Leveraging Lean in the Emergency Department: Creating a Cost
Effective, Standardized, High Quality, Patient-Focused Operation it is quite good to read. There are a lot of
people that recommended this book. These folks were enjoying reading this book. If you did not have
enough space to create this book you can buy the actual e-book. You can m0ore very easily to read this book
through your smart phone. The price is not to cover but this book possesses high quality.

John Sledge:

Your reading sixth sense will not betray anyone, why because this Leveraging Lean in the Emergency
Department: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation guide written
by well-known writer we are excited for well how to make book which might be understand by anyone who
all read the book. Written in good manner for you, dripping every ideas and publishing skill only for
eliminate your current hunger then you still doubt Leveraging Lean in the Emergency Department: Creating
a Cost Effective, Standardized, High Quality, Patient-Focused Operation as good book not merely by the
cover but also by the content. This is one publication that can break don't ascertain book by its handle, so do
you still needing yet another sixth sense to pick that!? Oh come on your reading sixth sense already said so
why you have to listening to an additional sixth sense.



Luz Cox:

Don't be worry when you are afraid that this book will probably filled the space in your house, you will get it
in e-book technique, more simple and reachable. This specific Leveraging Lean in the Emergency
Department: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation can give you
a lot of buddies because by you considering this one book you have factor that they don't and make a person
more like an interesting person. This specific book can be one of a step for you to get success. This e-book
offer you information that might be your friend doesn't learn, by knowing more than various other make you
to be great individuals. So , why hesitate? We need to have Leveraging Lean in the Emergency Department:
Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation.
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