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How to Develop, Implement, and Sustain a Perfor mance Excellence
Culture, Deliver Ever-Improving Valueto Your Customers, and
| mprove Overall Organizational Effectiveness and Capabilities

L earn how to apply the basic principles of quality management and per for mance excellence, increase
the effectiveness and efficiency of your processes, and improve the satisfaction of your customers and
employeses.

Written by a successful business improvement practitioner this no fluff e-book includes:

L ear n the Five Per spectives of Quality

Understand the various perspectives from which quality is viewed in order to fully appreciate theroleit plays
in the many parts of a business organization — judgmental, product-based, user-based, value-based, and
manufacturing-based.

Total Quality Principles, Practices, and Techniques

Principles are the foundation of the philosophy, practices are activities by which the principles are
implemented, and techniques are tools and approaches that help managers and employees make the practices
effective.

Over 35 Quality Management Tools Explained

Learn how and when to use the most effective methods and tools for attaining superior results — the seven
basic quality tools, management and planning tools, process improvement tools, innovation and creativity
tools, cost of quality, and lean tools.



Quality Management Philosophies, Practices, and Frameworks

L earn the foundations and principles of the philosophies of Deming, Juran, and Crosby. Find out more about
the three frameworks that have had the most impact on quality management practices worldwide —the U.S.
Malcolm Baldrige National Quality Award, international 1SO, and Six Sigma.

Examinethe Elements of a Quality Management System
FrameworKk:

L eading Practicesfor L eadership and Strategic Planning

Learn the role of leadership and strategic planning for quality and performance excellence. Leadership isthe
ability to positively influence people and under one's authority to have a meaningful impact and achieve
important results. Strategy is the pattern of decisions that determines and reveals a company’s goals, policies,
and plans to meet the needs of its stakehol ders.

L eading Customer -Focused Practices

Organizations depend on their customers and therefore should understand current and future customer needs,
should meet customer requirements, and strive to exceed customer expectations.

Wor kforce Management — L earn How to Design, Manage, and Sustain High
Performance Work Systems

The abjectives of an effective workforce management system are to build a high-performance workplace and
maintain an environment for quality excellence to enable employees and the organization to achieve strategic
objectives and adapt to change.

Process M anagement Framewor k

Process design and management activities help to prevent defect and errors, eliminate waste and redundancy,
and thereby leading to better quality and improved company performance through shorter cycle times,
improved flexibility, and faster and more consistent customer response.

Designing Effective Perfor mance M easur ement Systems

In designing a performance measurement system, organizations must consider how the measures will support



senior executive performance review and organizational planning to address the overall health of the
organization, and how the measures will support daily operations and decision making.

Downloadable Templates and Examples

A link to downloadable templates, examples and pictures you can use immediately throughout your quality
management and performance excellence journey.

Learn how to build, develop and sustain an effective quality management and perfor mance excellence
culturerequired to become a wor Id-class organization. Scroll up and grab your copy now.
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From reader reviews:
Mary Tillman:

Book isto be different for every grade. Book for children until eventually adult are different content. To be
sure that book is very important for all of us. The book Quality Management Systems: Building And
Sustaining Performance Excellence (Operational Excellence Series Book 5) had been making you to know
about other knowledge and of course you can take more information. It is quite advantages for you. The
guide Quality Management Systems: Building And Sustaining Performance Excellence (Operational
Excellence Series Book 5) is not only giving you more new information but also to be your friend when you
truly feel bored. Y ou can spend your current spend time to read your guide. Try to make relationship with all
the book Quality Management Systems: Building And Sustaining Performance Excellence (Operational
Excellence Series Book 5). Y ou never feel lose out for everything if you read some books.

Daniel Hendrix:

Do you one of people who can't read enjoyable if the sentence chained inside the straightway, hold on guys
this specific aren't like that. This Quality Management Systems. Building And Sustaining Performance
Excellence (Operational Excellence Series Book 5) book is readable by simply you who hate those straight
word style. You will find the facts here are arrange for enjoyable reading experience without leaving even
decrease the knowledge that want to give to you. The writer involving Quality Management Systems:
Building And Sustaining Performance Excellence (Operational Excellence Series Book 5) content conveys
the thought easily to understand by alot of people. The printed and e-book are not different in the written
content but it just different asit. So, do you even now thinking Quality Management Systems: Building And
Sustaining Performance Excellence (Operational Excellence Series Book 5) is not loveable to be your top
record reading book?

Sylvia Harrington:

Nowadays reading books are more than want or need but also become alife style. Thisreading practice give
you lot of advantages. The huge benefits you got of course the knowledge the particular information inside
the book which improve your knowledge and information. The info you get based on what kind of reserve
you read, if you want attract knowledge just go with schooling books but if you want sense happy read one
together with theme for entertaining including comic or novel. The actual Quality Management Systems:
Building And Sustaining Performance Excellence (Operational Excellence Series Book 5) iskind of guide
which is giving the reader erratic experience.

Rana Jensen:

This Quality Management Systems: Building And Sustaining Performance Excellence (Operational
Excellence Series Book 5) usually are reliable for you who want to be considered a successful person, why.
The reason why of this Quality Management Systems:. Building And Sustaining Performance Excellence



(Operational Excellence Series Book 5) can be one of the great books you must have is giving you more than
just simple reading food but feed an individual with information that perhaps will shock your previous
knowledge. This book is handy, you can bring it all over the place and whenever your conditionsin the e-
book and printed ones. Beside that this Quality Management Systems: Building And Sustaining Performance
Excellence (Operational Excellence Series Book 5) giving you an enormous of experience including rich

vocabulary, giving you trial run of critical thinking that we realize it useful in your day task. So , let's have it
and reve in reading.
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