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Essay from the year 2014 in the subject Business economics - Business Management, Corporate
Governance, grade: 1,0, University of Applied Sciences Riedlingen, language: English, abstract: The intent
of this essay is to describe the concept of cultural change, especially focussing on typical barriers to cultural
change in organisations and how they can be overcome! Additionally these barriers and possible solutions
will be illustrated using an example from the workplace, company, sports club etc. Often we hear our culture
needs to be changed. But why is cultural change necessary, which difficulties are met and how can it be
overcome? Nowadays we live and work in an environment of discontinuous change processes caused by
varied reasons like, for example external market influences as in different strategies of competitors, changes
of demands and structures of important customers or benchmark results, but also for internal company
influences. This means a cultural change is necessary since without cultural change it is not possible to
achieve successful strategic change. However a cultural change is always combined with fears and doubts of
the individual. People resist change because the work culture drives them or allows them to. Therefore it is
crucial and important to know which barriers to cultural change can occur and what has to be considered and
carried out to make cultural change successful. In the first chapter of this essay this topic is introduced, but it
is also supposed to rationalise why cultural change affects and how cultural changes can be handled. The
second chapter describes what organisational culture and cultural change in organisation means. Furthermore
the focus will be on defining the barriers to cultural changes and how they can be solved. The definition of
the barriers and success factors will be the base for further discussion in chapter 3 using an example from a
company experience. The essay will finish with a conclusion in chapter 4.
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From reader reviews:

Jose Goodell:

As people who live in the actual modest era should be change about what going on or details even
knowledge to make these individuals keep up with the era which can be always change and progress. Some
of you maybe may update themselves by reading through books. It is a good choice for you personally but
the problems coming to you is you don't know what type you should start with. This Barriers to Cultural
Change in Organisations is our recommendation to help you keep up with the world. Why, since this book
serves what you want and want in this era.

Kathleen King:

The event that you get from Barriers to Cultural Change in Organisations will be the more deep you
searching the information that hide inside the words the more you get enthusiastic about reading it. It does
not mean that this book is hard to be aware of but Barriers to Cultural Change in Organisations giving you
excitement feeling of reading. The author conveys their point in certain way that can be understood by
simply anyone who read that because the author of this publication is well-known enough. This kind of book
also makes your own personal vocabulary increase well. Therefore it is easy to understand then can go with
you, both in printed or e-book style are available. We suggest you for having this particular Barriers to
Cultural Change in Organisations instantly.

Kevin Roark:

This book untitled Barriers to Cultural Change in Organisations to be one of several books which best seller
in this year, this is because when you read this guide you can get a lot of benefit onto it. You will easily to
buy this specific book in the book retailer or you can order it through online. The publisher on this book sells
the e-book too. It makes you easier to read this book, because you can read this book in your Smart phone.
So there is no reason for you to past this reserve from your list.

Patricia Howland:

Beside that Barriers to Cultural Change in Organisations in your phone, it may give you a way to get nearer
to the new knowledge or data. The information and the knowledge you are going to got here is fresh from the
oven so don't become worry if you feel like an previous people live in narrow community. It is good thing to
have Barriers to Cultural Change in Organisations because this book offers to you personally readable
information. Do you occasionally have book but you seldom get what it's interesting features of. Oh come
on, that wil happen if you have this in the hand. The Enjoyable set up here cannot be questionable, such as
treasuring beautiful island. Use you still want to miss the idea? Find this book and read it from right now!
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