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In 1997, a groundbreaking McKinsey study exposed the "war for talent" as a strategic business challenge and
acritical driver of corporate performance. Then, when the dot-com bubble burst and the economy cooled,
many assumed the war for talent was over. It's not. Now the authors of the original study reveal that, because
of enduring economic and social forces, the war for talent will persist for the next two decades. McKinsey &
Company consultants Ed Michaels, Helen Handfield-Jones, and Beth Axelrod argue that winning the war for
leadership talent is about much more than frenzied recruiting tactics. It's about the timeless principles of
attracting, developing, and retaining highly talented managers - applied in bold new ways. And it's about
recognizing the strategic importance of human capital because of the enormous value that better talent
creates.Fortified by five years of in-depth research on how companies manage |eadership talent - including
surveys of 13,000 executives at more than 120 companies and case studies of 27 leading companies - the
authors propose a fundamentally new approach to talent management. They describe how to: create a
winning EV P (employee value proposition) that will make your company uniquely attractive to talent; move
beyond recruiting hype to build along-term recruiting strategy; use job experiences, coaching, and
mentoring to cultivate the potential in managers; and, strengthen your talent pool by investingin A players,
developing B players, and acting decisively on C players.Central to this approach is a pervasive talent
mindset - a deep conviction shared by leaders throughout the company that competitive advantage comes
from having better talent at all levels. Using practical examples from companies such as GE, The Home
Depot, PerkinElmer, Amgen, and Enron, the authors outline five imperatives that every leader - from CEO to
unit manager - must act on to build a stronger talent pool. Written by recognized authorities on the topic, this
is the definitive strategic guide on how to win the war for talent.
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From reader reviews:
Billy Anderson:

The publication untitled The War for Talent is the e-book that recommended to you to learn. Y ou can see the
quality of the guide content that will be shown to a person. The language that creator use to explained their
way of doing something is easily to understand. The copy writer was did alot of study when write the book,
and so the information that they share to your account is absolutely accurate. Y ou also will get the e-book of
The War for Talent from the publisher to make you more enjoy free time.

Billy Stinson:

Often the book The War for Talent has alot associated with on it. So when you make sure to read this book
you can get alot of help. The book was compiled by the very famous author. Mcdougal makes some research
prior to write this book. This kind of book very easy to read you can obtain the point easily after perusing
this book.

Wedley Jerkins:

People livein this new time of lifestyle always attempt to and must have the free time or they will get large
amount of stress from both everyday life and work. So , if we ask do people have freetime, we will say
absolutely of course. Peopleis human not just arobot. Then we request again, what kind of activity do you
possess when the spare time coming to you actually of course your answer may unlimited right. Then ever
try this one, reading ebooks. It can be your alternative with spending your spare time, often the book you
have read is definitely The War for Talent.

Pilar Porter:

Within this erawhich is the greater man or woman or who has ability to do something more are more special
than other. Do you want to become one among it? It is just simple way to have that. What you should do is
just spending your time very little but quite enough to enjoy alook at some books. On the list of booksin the
top record in your reading list is actually The War for Talent. This book that is qualified as The Hungry
Mountains can get you closer in turning into precious person. By looking right up and review this book you
can get many advantages.
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