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The essential tool kit to achieve breakthrough sales performance improvements.

Numbers don't lie: 40 percent of all salespeople misstheir targets each year. How can sales managers ensure
their teams are doing everything possible? The key liesin benchmarking, which is not new for finance or
manufacturing but rarely gets applied to sales. Making the Number will teach executives to embrace data-
driven decision making and rely less on gut instinct.

Comparing a sales force to those of relevant peers leads to many opportunities to improve performance. The
authors take readers through their five-step methodology for sales benchmarking, showing how to select

metrics; gather, compute, and compare internal and external data; and then actually use the data.

Making the Number includes case studies of sales benchmarking in action. For example, find out how
Discover Financia Services plays David to the Goliaths of MasterCard and Visa.

Whether you're a sales rep, a manager, or a CEO, this book will show you a better way to make your
number.
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From reader reviews:
Amy Dixon:

Throughout other case, little folks like to read book Making the Number: How to Use Sales Benchmarking to
Drive Performance. Y ou can choose the best book if you like reading a book. Providing we know about how
isimportant any book Making the Number: How to Use Sales Benchmarking to Drive Performance. Y ou can
add expertise and of course you can around the world by just a book. Absolutely right, because from book
you can know everything! From your country until finally foreign or abroad you can be known. About
simpleissue until wonderful thing you can know that. In this era, we can easily open abook or searching by
internet system. It is called e-book. Y ou can use it when you feel fed up to go to the library. Let'slearn.

Jose Jones:

This Making the Number: How to Use Sales Benchmarking to Drive Performance tend to be reliable for you
who want to certainly be a successful person, why. The key reason why of this Making the Number: How to
Use Sales Benchmarking to Drive Performance can be on the list of great books you must have is usually
giving you more than just simple reading through food but feed anyone with information that might be will
shock your before knowledge. This book is definitely handy, you can bring it everywhere and whenever your
conditions at e-book and printed versions. Beside that this Making the Number: How to Use Sales
Benchmarking to Drive Performance forcing you to have an enormous of experience for instance rich
vocabulary, giving you trial run of critical thinking that we know it useful in your day pastime. So, let's have
it appreciate reading.

Elaine Harvey:

The particular book Making the Number: How to Use Sales Benchmarking to Drive Performance will bring
someone to the new experience of reading the book. The author style to explain the ideais very unique. In
case you try to find new book to see, this book very suited to you. The book Making the Number: How to
Use Sales Benchmarking to Drive Performance is much recommended to you you just read. Y ou can also get
the e-book from your official web site, so you can more readily to read the book.

Elaine Sitz:

The actual book Making the Number: How to Use Sales Benchmarking to Drive Performance has alot
associated with on it. So when you check out this book you can get alot of benefit. The book was authored
by the very famous author. Mcdougal makes some research just before write this book. That book very easy
to read you can obtain the point easily after scanning this book.
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