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BOOST LOYALTY, PROFITABILITY, AND GROWTH WITH A STRATEGY OF
SUSTAINABILITY

Organizational Survival provides a rational, research-based approach to creating a durable business strategy
designed to meet the needs of today's customers and position an organization to outperform while positively
impacting society, the environment, community, and the bottom line.

Balestrero and Udo present an airtight argument for sustainability being essential to any business strategy
going forward. Illustrating how successful companies around the globe are already deliberately changing--
including Coca-Cola, BMW, BASF, and Walmart--the authors take you step-by-step through the processes
of developing a new strategy, or altering an existing one, to integrate sustainability into core business goals.

Organizational Survival provides the tools needed to apply risk management, scenario planning, and due
diligence to sustainability initiatives via their innovative SEEE model framework--developed in conjunction
with International Institute for Learning, Inc.--which encompasses the social, economic, environmental, and
ethical factors of strategic change.

Learn to build adaptive foresight and steer the future of your company based on:

SOCIAL COMMITMENT: Integrate individual and community stakeholder interests into your strategy
and align them with your company's values

ECONOMIC COMMITMENT: Develop a business model that will generate profits through sustainability

ENVIRONMENTAL COMMITMENT: Honestly assess the company's impact on the environment and
take requisite action

ETHICAL COMMITMENT: Build trust among all stakeholders through openness, transparency, and
accountability

Embrace the changes businesses are facing, and implement a strategy now that will meet market demand and
ensure your Organizational Survival.

PRAISE FOR ORGANIZATIONAL SURVIVAL:

"Fine book! What I find most impressive is the authors' success at achieving balance: Neither simply
optimistic nor pessimistic, they offer grounds for hope. The book balances the need for sustainability with
opportunities for its achievement. Well researched, their stories and their data come from both the developed
and the developing world. The book is both deeply principled and highly pragmatic." -- Jay Ogilvy, Dean
and Chief Academic Officer, Presidio School of Management

"There's no shortage of corporate sustainability books or leaders. The rarity is corporate sustainability



books by leaders: people who truly understand the institutional dynamics that get in the way of change, and
that can be harnessed to make change happen. Greg Balestrero and Nathalie Udo plug this gap admirably in
Organizational Survival." -- Storm Cunningham, author of The Restoration Economy and reWealth

"Organizational Survival is a comprehensive approach to supporting and leading change within an
organization. The practical insights, in-depth research, and business cases the authors present provide a
valuable perspective on the business need for sustainability, as well as the practical assessment model and
framework needed to successfully implement sustainability/Corporate Social Responsibility within an
organization." -- Lisa Shambro, Executive Director, Foundation for Strategic Sourcing

"Far more than a compelling case for change, Organizational Survival is a step-by-step road map for how
to transform your corporate destiny and build a sustainable future for all." -- Simon Mainwaring, author of
the New York Times bestseller We First: How Brands and Consumers Use Social Media to Build a
Better World
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From reader reviews:

Janice Nolan:

Organizational Survival: Profitable Strategies for a Sustainable Future can be one of your nice books that are
good idea. All of us recommend that straight away because this publication has good vocabulary that can
increase your knowledge in words, easy to understand, bit entertaining however delivering the information.
The copy writer giving his/her effort to set every word into delight arrangement in writing Organizational
Survival: Profitable Strategies for a Sustainable Future however doesn't forget the main place, giving the
reader the hottest along with based confirm resource facts that maybe you can be one among it. This great
information can easily drawn you into brand-new stage of crucial contemplating.

Julia Faulkner:

Are you kind of stressful person, only have 10 or perhaps 15 minute in your morning to upgrading your mind
expertise or thinking skill perhaps analytical thinking? Then you are having problem with the book when
compared with can satisfy your limited time to read it because this time you only find e-book that need more
time to be read. Organizational Survival: Profitable Strategies for a Sustainable Future can be your answer
given it can be read by you who have those short time problems.

David Black:

Beside this Organizational Survival: Profitable Strategies for a Sustainable Future in your phone, it might
give you a way to get more close to the new knowledge or information. The information and the knowledge
you are going to got here is fresh in the oven so don't end up being worry if you feel like an aged people live
in narrow small town. It is good thing to have Organizational Survival: Profitable Strategies for a Sustainable
Future because this book offers for you readable information. Do you at times have book but you rarely get
what it's interesting features of. Oh come on, that wil happen if you have this in your hand. The Enjoyable
set up here cannot be questionable, such as treasuring beautiful island. Use you still want to miss the idea?
Find this book and also read it from now!

Leroy Barker:

Reading a guide make you to get more knowledge from this. You can take knowledge and information from
your book. Book is composed or printed or descriptive from each source in which filled update of news.
With this modern era like today, many ways to get information are available for anyone. From media social
similar to newspaper, magazines, science book, encyclopedia, reference book, book and comic. You can add
your knowledge by that book. Are you hip to spend your spare time to spread out your book? Or just seeking
the Organizational Survival: Profitable Strategies for a Sustainable Future when you necessary it?
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