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"The Multi-generational and Aging Workforce provides a much needed comprehensive review of the causes
and consequences of the demographic reality facing organizations of all types today. This edited volume
presents an in-depth analysis and under standing of this demographic phenomenon. Most importantly, the
implications, opportunities and challenges facing organizations and management with respect to talent
management, |eadership devel opment, organizational culture and performance, and many other topics, are
thoroughly and insightfully discussed.'

- Mitch Rothstein, University of Western Ontario, Canada

The workforceis aging as people live longer and healthier lives, and mandatory retirement has become a
relic of the past. Though workforces have always contained both younger and older employees the age range
today has expanded, and the generational gap has become more distinct. This book advocates the need for
talented employees of all ages as away to prevent potential skill shortages and considers both the challenges
and opportunities that these changes raise for individual organizations.

The expert contributors discuss benefits including greater employee diversity with regards to knowledge,
skills experience and perspectives, aswell as challenges involving potential generational tensions,
stereotypes and age biases. They further place an emphasis on initiatives to create generation-friendly
workplaces; these involve fostering lifelong learning, tackling age stereotypes and biases, employing reverse
mentoring where younger employees mentor older employees, and offering older individuals career options
including phased retirement, bridge employment and encore careers.

This wide-reaching book will be of use to academics, PhD students, human resource specialists, managers
and government policy makers interested in the aging and multigenerational workforce.

Contributors: A.-S.G. Antoniou, B. Baltes, J. Benson, S. Bisom-Rapp, R.J. Burke, L. Calvano, D.
Campbell, C.L. Cooper, J.B. Cunningham, M. Dalla, J. Field, L. Fiksenbaum, A. Furnham, E.R. Greenglass,
B.M. Hughes, JK.Q. Katter, J. Kroeker-Hall, L.A. Marchiondo, J. McGinnis-Johnson, T. McNamara, D.M.
McPhee, E.S.W. Ng, M. Fitt-Catsouphes, S. Sandhu, M. Sargeant, S. Sastrowardoyo, F. Schlosser, C. Scott-
Young, S. Sweet, G. Thrasher, K. Zabel
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From reader reviews:
Andrew Joy:

Baook isto be different for each and every grade. Book for children until adult are different content. We all
know that that book is very important normally. The book The Multi-Generational and Aging Workforce:
Challenges and Opportunities (New Horizons in Management series) had been making you to know about
other information and of course you can take more information. It doesn't matter what advantages for you.
The publication The Multi-Generational and Aging Workforce: Challenges and Opportunities (New
Horizons in Management series) is not only giving you much more new information but also to become your
friend when you truly feel bored. Y ou can spend your current spend time to read your reserve. Try to make
relationship using the book The Multi-Generational and Aging Workforce: Challenges and Opportunities
(New Horizons in Management series). Y ou never sense lose out for everything in the event you read some
books.

Cristen Washington:

Playing with family in the park, coming to see the marine world or hanging out with close friends is thing
that usually you could have done when you have spare time, and then why you don't try issue that really
opposite from that. 1 activity that make you not experience tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition of knowledge. Even you love The Multi-Generational and
Aging Workforce: Challenges and Opportunities (New Horizons in Management series), you could enjoy
both. It is very good combination right, you still desire to missit? What kind of hangout typeisit? Oh can
occur its mind hangout men. What? Still don't buy it, oh come on its called reading friends.

Earl Wright:

Do you one of the book lovers? If so, do you ever fedling doubt if you find yourself in the book store? Aim
to pick one book that you never know the inside because don't assess book by its protect may doesn't work
the following is difficult job because you are scared that the inside maybe not as fantastic asin the outside
look likes. Maybe you answer is usually The Multi-Generational and Aging Workforce: Challenges and
Opportunities (New Horizons in Management series) why because the wonderful cover that make you
consider in regards to the content will not disappoint anyone. The inside or content is definitely fantastic as
the outside or even cover. Y our reading sixth sense will directly guide you to pick up this book.

DarleneKidd:

Reading a book make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information from your book. Book is created or printed or outlined from each source that will filled update of
news. In this modern eralike at this point, many ways to get information are available for anyone. From
media social like newspaper, magazines, science guide, encyclopedia, reference book, new and comic. You



can add your understanding by that book. Isn't it time to spend your spare time to open your book? Or just
searching for the The Multi-Generational and Aging Workforce: Challenges and Opportunities (New
Horizons in Management series) when you essential it?
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