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 Recommended by CIO Magazine as one of 12 books "Worth Reading" in 2013.

Bronze Medal winner - 2014 Axiom Business Book Awards

Kirkus Book Reviews writes, "Maholic lays out the best way to analyze large scale IT projects. ... this
helpful tool will increase readers' confidence and competence in building business cases."

Business Cases that Mean Business steps through the process of identifying, calculating and communicating
the value of your upcoming capital project. The book achieves this using the easy-to-follow H.E.A.R.
method, which guides you through the creation of a sound hypothesis, the process of gathering the right
evidence from the right people, techniques for analyzing and organizing that evidence, and guidance in
packaging your recommendation into a credible, compelling business case. Business Cases that Mean
Business is much more than a theoretical approach to business cases. Mr. Maholic brings his years of
experience as a CIO and IT strategist in a manner that highlights practical methods for developing and
presenting a successful business case. In the book you'll find examples from real business cases and, maybe
most beneficial, you'll learn why certain business case approaches succeed and why other ones fail. Topics
such as negotiating the value of benefits, classifying benefits in understandable terms to gain easier approval
and a solid, tested checklist for successful business cases makes the book the complete business case primer.
To ensure that readers are equipped to identify and quantify the value of certain benefits, a rich Appendix is
included which shows, step-by-step, how to compute common financial benefits for revenue growth, expense
control and working capital optimization. If you need to prepare and present a sound business case to an
executive audience, this book is for you.
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From reader reviews:

Dorothy Wild:

The knowledge that you get from Business Cases that Mean Business: A practical guide to identifying,
calculating and communicating the value of large scale IT projects is a more deep you searching the
information that hide inside words the more you get thinking about reading it. It does not mean that this book
is hard to be aware of but Business Cases that Mean Business: A practical guide to identifying, calculating
and communicating the value of large scale IT projects giving you excitement feeling of reading. The author
conveys their point in particular way that can be understood by means of anyone who read that because the
author of this reserve is well-known enough. This specific book also makes your own personal vocabulary
increase well. So it is easy to understand then can go along, both in printed or e-book style are available. We
advise you for having this particular Business Cases that Mean Business: A practical guide to identifying,
calculating and communicating the value of large scale IT projects instantly.

William Nelson:

The reserve untitled Business Cases that Mean Business: A practical guide to identifying, calculating and
communicating the value of large scale IT projects is the guide that recommended to you you just read. You
can see the quality of the reserve content that will be shown to a person. The language that author use to
explained their way of doing something is easily to understand. The article writer was did a lot of analysis
when write the book, to ensure the information that they share for your requirements is absolutely accurate.
You also might get the e-book of Business Cases that Mean Business: A practical guide to identifying,
calculating and communicating the value of large scale IT projects from the publisher to make you
considerably more enjoy free time.

David Byrd:

As we know that book is significant thing to add our knowledge for everything. By a book we can know
everything we would like. A book is a group of written, printed, illustrated or even blank sheet. Every year
seemed to be exactly added. This publication Business Cases that Mean Business: A practical guide to
identifying, calculating and communicating the value of large scale IT projects was filled in relation to
science. Spend your time to add your knowledge about your technology competence. Some people has
diverse feel when they reading any book. If you know how big advantage of a book, you can sense enjoy to
read a publication. In the modern era like now, many ways to get book you wanted.

Walter Burchett:

Some individuals said that they feel uninterested when they reading a book. They are directly felt that when
they get a half regions of the book. You can choose the actual book Business Cases that Mean Business: A
practical guide to identifying, calculating and communicating the value of large scale IT projects to make
your personal reading is interesting. Your own personal skill of reading expertise is developing when you



like reading. Try to choose very simple book to make you enjoy to learn it and mingle the impression about
book and reading especially. It is to be initially opinion for you to like to open up a book and study it. Beside
that the book Business Cases that Mean Business: A practical guide to identifying, calculating and
communicating the value of large scale IT projects can to be a newly purchased friend when you're
experience alone and confuse using what must you're doing of their time.
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