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Motivating Employees For Dummies shows business |eaders how to communicate effectively with
employees, increase their sense of responsibility, and promote excellent teamwork. Full of creative solutions
to almost every kind of day-to-day situation, this handy guide offers everything business leaders need to
increase employee performance and morale. Whether you're the CEO of a Fortune 500 company, the owner
of amom-and-pop shop, or a manager with just a handful of employees under you, Motivating Employees
For Dummies shows you how to get more effort and production from employees without threats or
intimidation. For anyone who needs to understand and master simple, effective motivational techniques, this
book covers all the bases: * Learn to communicate with employees* Provide a strategic vision that
motivates others * Create a dynamic, inspiring workplace and corporate culture * Show employees you care
* Establish amentoring program * Design afair and motivational compensation scheme * Encourage
workplace diplomacy not politics Expert author Max Messmer Chairman and CEO of the world's largest
specialized staffing firm reveals the secret (and not so secret) tricks to motivating employeesin a positive
manner. From communication to compensation and everything in between, he covers all the angles, giving
you the tools and techniques you need to get fair effort for fair pay from the people who work for you. Inside
you'll find how to: * See how your firm rates in employee motivation * Establish values and ethics your
people can believe in * Encourage and manage employee feedback and suggestions * Foster creativity and
open thinking * Choose the right medium for communicating with employees* Manage the appraisal
process * Recognize and reward effort and success * Understand and promote true teamwork * Manage
motivation through downsizing or mergers * Deal with negative attitudes and habitual behaviors Today it is
more important than ever that business leaders find effective, employee friendly ways to motivate their
people. This handy guide offers all the tools and ideas you need to keep your employees happy and
productive.
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From reader reviews:
VirginiaWarriner:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for us to understand everything in the world. Each book has different aim or even goal; it means that e-book
has different type. Some people feel enjoy to spend their time to read a book. They are reading whatever they
have because their hobby will be reading a book. Consider the person who don't like looking at a book?
Sometime, individual feel need book when they found difficult problem or perhaps exercise. Well, probably
you should have this Motivating Employees For DummiesA.

Patricia Kirby:

Nowadays reading books are more than want or need but also turn into alife style. This reading addiction
give you lot of advantages. The huge benefits you got of course the knowledge even the information inside
the book that improve your knowledge and information. The info you get based on what kind of reserve you
read, if you want send more knowledge just go with education and learning books but if you want really feel
happy read one having theme for entertaining like comic or novel. The Motivating Employees For
DummiesA iskind of book which is giving the reader erratic experience.

Eddie Patten:

Isit anyone who having spare time in that case spend it whole day through watching television programs or
just lying on the bed? Do you need something new? This Motivating Employees For DummiesA can be the
answer, oh how comes? A book you know. Y ou are thus out of date, spending your spare time by reading in
this brand new erais common not a nerd activity. So what these publications have than the others?

Walter Telford:

In this erawhich isthe greater man or woman or who has ability in doing something more are more precious
than other. Do you want to become one of it? It isjust ssmple method to have that. What you haveto dois
just spending your time almost no but quite enough to have alook at some books. One of several booksin
the top checklist in your reading list is definitely Motivating Employees For DummiesA. This book and that
isqualified as The Hungry Inclines can get you closer in getting precious person. By looking way up and
review this reserve you can get many advantages.
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