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Are you frustrated or disenchanted by the results of your Agile approach?

Does Agile sound like a good idea, but you're not sure how to explain it beyond roles, practices, and
meetings?

Is your team going through the motions, but it's still business as usual?

The missing piece is the Agile mind-set — the thinking that makes Agile processes work.

This book is your compass for the Agile journey. Without prescribing any process, practice, or tool, it will
show you how practitioners approach:

Deciding what to work on●

Planning and doing the work●

Engaging people and performing as teams●

Working better●

Pragmatic and dogma-free, this book will help you understand what it means to be Agile and how to bring
others along.

I want to give this book to every executive and manager who asks why the transition is taking so long.
I also recommend it for all Agile practitioners as a valuable source of insight beyond the processes and
techniques described in other books. –Roger Brown, Agile Coach, Agile Crossing

Gil Broza is a kindred spirit to the pioneers of the Agile movement. He reminds us of the core values,
principles, and behaviors of this enduring effort to bring joy and delight to producing software. To
those new to the pursuit, he brings a lantern for the journey. –Rich Sheridan, CEO, Menlo Innovations

The book's forewords are by Jim Highsmith and Linda Rising.



Gil Broza, founder and principal mentor at 3P Vantage, has been supporting Agile leaders and their teams
since 2004. Gil's guidance helps professionals adopt effective, humane, and responsible approaches to
software development. His previous book was The Human Side of Agile.
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From reader reviews:

Shawn Jones:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite e-book and reading a guide. Beside you can solve your long lasting problem;
you can add your knowledge by the publication entitled The Agile Mind-Set: Making Agile Processes Work.
Try to face the book The Agile Mind-Set: Making Agile Processes Work as your close friend. It means that it
can for being your friend when you truly feel alone and beside regarding course make you smarter than ever
before. Yeah, it is very fortuned for you. The book makes you much more confidence because you can know
anything by the book. So , let's make new experience as well as knowledge with this book.

Todd Pfeifer:

In this 21st hundred years, people become competitive in every single way. By being competitive today,
people have do something to make them survives, being in the middle of the actual crowded place and notice
by means of surrounding. One thing that at times many people have underestimated that for a while is
reading. Sure, by reading a publication your ability to survive boost then having chance to stay than other is
high. For you who want to start reading a book, we give you this The Agile Mind-Set: Making Agile
Processes Work book as beginner and daily reading e-book. Why, because this book is more than just a
book.

Heather Wade:

Does one one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Try and pick one book that you find out the inside because don't determine book by its deal with may doesn't
work the following is difficult job because you are frightened that the inside maybe not seeing that fantastic
as in the outside appear likes. Maybe you answer can be The Agile Mind-Set: Making Agile Processes Work
why because the excellent cover that make you consider concerning the content will not disappoint you. The
inside or content is usually fantastic as the outside or cover. Your reading 6th sense will directly assist you to
pick up this book.

Otis Key:

A lot of people said that they feel bored stiff when they reading a guide. They are directly felt the idea when
they get a half elements of the book. You can choose the book The Agile Mind-Set: Making Agile Processes
Work to make your own personal reading is interesting. Your own skill of reading skill is developing when
you just like reading. Try to choose simple book to make you enjoy to see it and mingle the feeling about
book and reading especially. It is to be first opinion for you to like to available a book and learn it. Beside
that the reserve The Agile Mind-Set: Making Agile Processes Work can to be your new friend when you're
sense alone and confuse in what must you're doing of the time.
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